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The purpose and significance of this study is to highlight the challenges of reforming
Japanese Public Service through a comparison with Australia, and to provide a reference
for solutions. The postwar Japanese Public Service was constructed as a personnel system
based on a job classification system, but the failure of the job classification system resulted
in the continuation of people-centered personnel practices. Since the 1990s, reforms have
been implemented, such as the introduction of the ability-performance management and
the review of the relationship between politicians and bureaucrats consistent with political
leadership. However, the job-centered personnel management has not been thoroughly
implemented. In considering this problem, I have taken up the Public Service in Australia
as a comparative example. The Public Service in Australia has a long tradition of a British-
style career system like Japan, but personnel management based on job analysis and job
evaluation has been established last few decades. Government (Commonwealth, States,
cities etc.) in Australia are now trying to transform their public service systems for a new
era, and are therefore developing strategic workforce plans. In this study, I have focused on
the strategic workforce plan of the Queensland Government. By looking into the plan, I
have tried to identify what is missing in Japanese Public Service reform.

This study took two years because the Covid-19 did not allow for a hearing survey in
Australia. Last summer's Queensland and Cairns study also had to be switched to an online
survey, which constrained the collection of materials.
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