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1. AEDLFF (FFELFEA)  Research Theme
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Development of Local Assembly Reform in Japan

2. BXPER (ARER. B8, BE 250words LAN)  Abstract (Purpose, Process, Significance)

This research examines the trajectory of local assembly reform in Japan, focusing on the proliferation
and subsequent decline of Assembly Basic Ordinances between the mid—2000s and 2020. While the
number of new ordinances has stagnated recently, several “pioneering” municipalities have
successfully maintained active reform efforts. The study explores the internal and external drives of
these reforms and the factors contributing to their long—term sustainability.

Findings indicate that strong internal leadership and the support of the assembly secretariat are
the primary catalysts for change. Although external environment such as decentralization and

fiscal pressures were universal challenges, proactive assemblies were distinguished by their

internal dynamics. In small towns, reform often hinges on the individual charisma of specific

leaders, whereas in larger city assemblies, the dynamics of inter—factional politics play a more
critical role in driving progress.

To ensure the sustainability of reforms, pioneering assemblies have adopted institutionalized
self-evaluation mechanisms and external assessments. They also prioritize succession planning by
using committee structures to train next—generation leaders. Furthermore, in response to a

shortage of candidates, these municipalities utilize “policy schools” and specialized training to help

“new types” of assembly members understand and carry forward existing reform goals.
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Ultimately, the study aims to provide insights into the future of parliamentary democracy in
Japan. However, the specific reasons why the spread of these ordinances has slowed down across

most other municipalities remain a subject for future investigation.
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